
COUNCIL LETTER
City of Knoxville
November 7, 2016

Agenda Item: Authorize Chief to create a new lieutenant
position.

Background: The Police Department consists of 14 sworn
officers.  There are 11 police officers, 2 lieutenants, and the Police Chief.
Creating this position will not increase the authorized size of the Police
Department.  The Department currently has three 8-hour shifts.  Currently,
one lieutenant is assigned to conduct investigations, working Monday –
Friday, 8:00 a.m. – 4:00 p.m. while the other lieutenant works patrol 2:00
p.m. – 10:00 p.m. with rotating days off.  This means the officers assigned to
the 10:00 p.m. – 6:00 a.m. shift do not work with a supervisor on a regular
basis.  If the new lieutenant position is authorized the new lieutenant will be
assigned to the night shift to supervise, if KPD continues to have 8-hour
shifts.

Also, effective January 1, 2017 the Police Department will be doing a
trial to see if 12-hour shifts are a viable option for patrol officers.  During
this trial one lieutenant will still be assigned to investigations working with
both day shifts while the other will be assigned to work one of the two night
shifts, 6:00 p.m. – 6:00 a.m.  This means the opposing night shift will not
see a supervisor.  To address this issue the patrol lieutenant will switch night
shifts every six months.  If approved, the second lieutenant would work the
opposing night shift providing lieutenants on all shifts.  

Additionally, it is my practice to rotate lieutenant assignments every
two years.  This will give each lieutenant the opportunity to act as
investigator and work with every officer.  

Finally, it is difficult for officers to advance in small agencies.
Currently, Knoxville officers only have two opportunities for promotion.
Adding this position will increase that number to three.  Young officers that
hope to advance and achieve rank will now have a greater opportunity to do
so here and may decide to not leave KPD for another agency that provides a
better opportunity for advancement.   

The Department does have a current promotion list from the Civil
Service Board.  This list was created when Randy Emal retired and Corey
Derby was promoted to lieutenant.  If the council approves this proposal, the
current list would be used to determine the promotion.  



Policy Question: Should the City Council authorize the Chief to
create an additional lieutenant position?

Budget Impact: A police lieutenant is not eligible for longevity pay
and makes approximately $3,000/year more than an officer at top pay with
longevity.  If approved with an effective date of January 1, 2017 the new
lieutenant will add $1,500 in base salary and reduce longevity by up to $240
this year depending on which officer is promoted.  These changes will carry
over to future budgets.   

Recommendation: The Police Chief recommends this promotion.

Supporting Document: none


