COUNCIL LETTER
City of Knoxville
April 6, 2020

Agenda Item:		Authorize purchase of car.

[bookmark: _GoBack]Background:		KPD is a member of the Mid Iowa Narcotics Enforcement Task Force (MINE).  One investigator is assigned to MINE full time.  KPD receives partial compensation of about 70% from the Department of Justice for having an investigator assigned to MINE and is required to provide the investigator with a vehicle.  
	KPD’s MINE investigator drives an unmarked vehicle.  The vehicle currently being used is in dire need of repairs.  The cost of the repairs exceeds the value of the vehicle.  Historically, this vehicle was obtained by trading a current vehicle to MINE in exchange for a vehicle that had been seized.  There are currently no suitable vehicles available to trade with MINE.  
Police vehicles are paid for from the Vehicle Equipment Replacement Fund (VERF).  There is not a line item for the MINE vehicle as it was changed and used to buy the in-car computers in 2018.  In the current VERF is a line for car 35, the silver Crown Victoria formerly driven by the police chief.  This car had a life cycle of 7 years with an annual contribution of about $5,000.  The car is currently 8 years past the expected replacement date meaning that there is extra money in that line item.  
I would like to use the extra money designated to replace car 35 to purchase a new vehicle for the MINE investigator.  I have consulted other department heads that are part of the VERF and they agree that this would be an appropriate purchase.   
I have received bids from Motor Inn ($23,445.00) and Karl Chevrolet ($21,928.10) to replace the MINE vehicle.  Motor Inn’s bid is about 6.9% ($1,517) higher than the Karl Chevrolet bid making Karl Chevrolet the low bid after the local preference adjustment.  
I am not specifying the type of vehicle to help protect MINE investigations.  The description of the vehicle is included in the attached bids.   

Policy Question:		Should the Council approve purchase of a car from Karl Chevrolet?

Budget Impact:		This is an unbudgeted item but there are funds available that may be reallocated without impacting other departments or future purchases.  

Recommendation:	The Police Chief recommends purchasing this car.

Supporting Document:	copies of bids  
